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Editor’s Note

The special election piece that follows, which includes the re-
sponses of mayoral candidates Robert Zimmerman and incum-
bent Donnetta Walser to questions about matters pressing the city
and matters of personal management style, is unusually long.

But rather than try to trim it for length, we have decided to run

it as is.

A mayoral race is the equivalent of a presidential election for
Monroe, and only takes place every four years. The outcome is of
considerable interest to many of our readers.

We've made an effort to make this story easy to read by sub-
dividing it into questions and answers. We hope that makes it
easy for voters and other readers to quickly find the candidates’
positions regarding the matters that are of the greatest interest

to them.

With the November general
election just three weeks away,
the mayoral race in Monroe is
moving into the final push.

This week, the candidates for
mayor spoke with the Monroe
Monitor about their goals for the
city. Each described a vision for
Monroe in 20 years and talked
about the time they have to work
on city issues, how they manage
conflict within work groups, how
they go about educating them-
selves on the issues, and how they
stay in touch with constituents.

They also talked about the
next steps for the North Kelsey
shopping center, how to support
the downtown, solving traffic
problems, resolving the tension
between keeping taxes low and
services high, what to do about
filling the city administrator posi-
tion currently held on an interim
basis by the Chief of Police, and
whether either would support the
arrival of a Walmart, should the
store make another attempt to
enter Monroe.

Donnetta
Walser is the
current mayor
of  Monroe.
She has been
in city poli-
tics for more
than 30 years,
beginning
when she was
appointed to
a vacant seat
on the city council shortly af-
ter moving to Monroe to take a
teaching position after graduat-
ing from college in her home
state of Idaho.

She served nine years on the
council, then in 1982 joined the
civil service commission, a vol-
unteer post involving the hiring
of police officers, which she held
for 16 years.

She decide to seek a seat on
the council again in 1998, when
she was appointed to replace an
early-departing council mem-
ber. She served for a year, then
in 1999 ran for and won another
four-year term.

Two years into that term, she
decided to run for mayor when
then-mayor Bob Holman retired.
She won that seat in 2001, as-
sumed the role in 2002, and has
held it ever since.

Donnetta Walser

Robert Zimmerman, 44, be-
came a council member in 2003,
taking his council seat early as
sitting council woman Penny
Sopris-Kegerreis departed early
so that he could be part of the

budget process
that year.

He was elect-
ed twice to the
two year po-
sition on the
council, but
decided not to
re-run in 2008,
anticipat-

ing  conflicts Robert
with his work Zimmerman
schedule. He

stepped down in 2007, he said,
to allow his replacement, Kurt
Goering, to take part in the bud-
get process.

He works for a small-parts dis-
tribution company as the man-
ager of the Northwest region. He
has four children, 8, 10 and 12,
and a recent graduate of Monroe
High School.

He lives in the Fryelands, but
was born and raised in San Jose,
Calif,, and studied communica-
tions in college in San Jose before
leaving to care for an aunt who
was dying of lung cancer. After
her death, he entered the work-
force in sales, where he ended up
staying.

He moved to Monroe in July of
2003, and successfully sought a
council seat that year.

How will you meet the time com-
mitment required for the job, and
how much time do you expect to
spend on the job?

Zimmerman: If we look at the
original charter of the city, the
mayor’s role is not intended for
what the current mayor is do-
ing. The mayor’s job is setting
the marching orders for the city.
The responsibility for running
everyday activities should fall on
the shoulders of the professional
people hired to do the job. I do
not micromanage, the opposite of
what we have today. I see there’s
going to be the need to have of-
fice time a couple times a week,
and meetings during the week
and weekends will most likely
be necessary. I have a home of-
fice and I'll be able to give what is
necessary in order to achieve the
proper balance.

Walser: It varies somewhat. I
have not had a day off in a while.
Even on days offI'll run in, there’s
always something. I have devoted
my whole life practically to this,
that and my grandchildren. It av-
erages eight to 10 hours a day, be-
cause I'm at the city hall almost
every day, and there are evening
meetings, plus the three or four
council meetings in a month,

60186

ELECTION 2009

Mayoral candidates discuss skills, the issues

BY POLLY KEARY, EDITOR

those are just the standard. But
then, like, tomorrow, I'm meet-
ing with the PUD on an easement
and different things. It seems
like every day there’s meetings,
Chamber of Commerce, meet-
ing on the hotel/motel tax, lots
of community events. And when
we were dealing with DOC (over
prison utility payments) I spent a
lot of time going back and forth
to Olympia. That takes a big
chunk out of your day. I put in a
lot of time.

When an issue comes before the
council about which you know little,
how will you prepare yourself to ad-
dress it?

Zimmerman: When 1[I first
came on council, the learning
curve was quite steep. Having
to communicate with individu-
als much more familiar with the
subject matter was important. It’s
something I believe is necessary,
but it's something council was
discouraged to do by the mayor.
I think that’s actually wrong. I
think council needs to not bogart
staff time; they have responsibili-
ties. But I think the communica-
tion needs to be open between
council, staff and the community,
and that’s something I'll change.
Communication is key and re-
search is next. That can be done
different ways, whether on the
internet, or talking with people
who are familiar with those top-
ics on the staff level.

Walser: One, I look to my staff
to see who has worked with the
issue. Like on the (issue over
whether to create breed-specific
language regarding dangerous
dogs) the police were the best
source, they work with danger-
ous dogs, dog licensing, and we
also have our dog for tracking
and different things. That would
be the first place. The internet
is one place, but you have to be
careful. Most of the information I
got on the dogs was totally biased.
There are two extremes there, you
have to sort out where the middle
ground is.

How will you stay in touch with
the citizens of Monroe, in order to
represent them?

Zimmerman: Although I
didn't serve on the council the
last couple years, my interactions
with the public has been non-
stop. I'm involved in a number
of organizations. I'm in constant
contact with folks, my phone
is always open, e-mail is an op-
tion, although I prefer face-to-
face. Three weeks now I've been
doorbelling on an almost nightly
basis. One of the preconceptions
is the current administration is
not open, not willing to connect,
and I've always had an open door
policy. That goes with council as
well. One of the biggest frustra-
tions is the communication with
the mayor and staff is actually
frowned upon, and prohibited.
That just equals ineffective rela-
tionships, communication and
the inability to properly run and
manage the city’s business.

Walser: I'm out in community
at these events, and some people
will call me. I'm accessible. I have
yet to not meet with someone, al-
though a couple times I've had to
have a police officer there, much
to [Chief Tim Quenzer’s| dismay.
There was one guy, he was prone
to violence, and you never knew
what could set him off, he was
concerned about his neighbor-
hood, the loud music, the kids.
We calmed him down.

When the council is divided on an
issue, how will you manage the con-
flicts that may arise?

Zimmerman: One thing that
is important in a leadership role
is that the leader must set tone
and direction. Without that clar-
ity and direction and vision, the
result can be nothing but failure
or shortcoming. I lead at a po-
lar opposite of what our current
leader does. She, by her own
admission, leads by consensus,
which is not leadership at all. It’s
throwing a finger up in the air
and seeing which way the wind
is blowing and sailing in that
direction. I have had some very
good experiences as a result of
the roles that I've had. I've had
to negotiate multimillion-dollar
business agreements. I've had to
lead groups and set the tone and
create culture, and oftentimes set
direction that has been received
uncomfortably; but in every in-
stance it was for the betterment
of the organization, and in sup-
port of the overall goals and pur-
pose of the organization, and the
results in almost every case have
been positive.

Walser: It’s kind of like being a
teacher in an at-risk classroom. It
depends on the temper level. We
have one council member that
likes to shoot from the hip and
you never know where he’s go-
ing, and another that doesn't ever
seem to know where he stands
and is always going in circles. I
hoped we could use our council
committees more and I try to stay
out of those. We also have a inter-
esting situation, I think we have
a couple of council members that
have a hard time dealing with a
woman in authority. Tim’s been a
great buffer. And some just want
my job. Geoffrey [Thomas] was
one, of course; Mitch [Ruth], and
Tony [Balk]. [Communication]
takes two. I disagree sometimes
with David Kennedy, but we can
work through the difference, it’s
a listening exercise. Sometimes I
don't grasp where they are really
coming from, and vice versa. I
probably haven’t dealt with con-
flict as well as I should.

North Kelsey

The city bought a large parcel
of land near Fred Meyer on North
Kelsey and planned to sell it to a de-
veloper who would create an upscale
shopping center on the site. The de-
veloper dropped out, the city hasn't
been able to find a new buyer, and is
now stuck paying for the land. The
candidates talked about what to do
next, whether to subdivide and sell
it in pieces or hold out for a single
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developer.

Zimmerman: We need to do
exactly what I suggested we do
several years ago; subdivide that
property and do it now. And we
need look at another broker. I
think who we have today has
not done his due diligence. We
need to bring viable opportuni-
ties to the table. We need to offer
to individual businesses willing
to develop. We have the North
Kelsey plan. We have the ability
to approve or deny development
based on the site plans we have
there. It's not a question of that,
it's about providing opportunity.
Unfortunately [the current situa-
tion] goes to show lack of ability
and experience, exactly what I
said four years ago.

Walser: Subdividing sounds
good, but I don't think it’s the an-
swer. I think (developer) Seaconn
is still interested, and if Sabey
comes in there will be more in-
terest. That means more people,
more action. If you have a devel-
oper that’s got the whole chunk,
then they are more or less obligat-
ed and they can spread the cost of
building the desired public ame-
nities, including a performance
space) out over the whole proper-
ty. Technically you coud do that
if you spread the cost out over
each subdivision, but it would be
piecemeal. A serious developer is
going to look at the retail. The re-
tail market has shifted a lot. You
need a developer that knows the
community and knows the area
and knows how to bring the right
retail.

WalMart

On a second piece of city-owned
land, adjacent to the shopping center
site, developer Sabey Inc. proposed
to bring a single large store, possi-
bly a WalMart. The city bought the
land at North Kelsey in part to keep
WalMart out. The candidates talked
about whether they would support
the arrival of the store.

Zimmerman: I am not against
WalMart. I'm not really excited
about having a major box in the
north section. I would welcome
a Target, a TJ Maxx, something
like that. My folks are both in
their 80s, and they love WalMart.
It provides low cost goods, pre-
scriptions, jobs, low paying, but
it does provide employment; so
there are some favorable attri-
butes. Walmart would mean that
many of our small business own-
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ers, it would have a negative im-
pact. The argument could be said
that it’s the free market system
and government should not pick
winners and losers, and 1 agree.
But the overriding vision of the
North Kelsey area is important
to strive toward, We are not just
looking at a short term remedy
for the failures of the last four or
five years, we want sustainability
and longevity for businesses of
all shapes and sizes.

Walser: I don't favor a WalMart,
but I could accept it. They are go-
ing to come anyway. If they locate
in a surrounding city or county,
we would have all the problems
it brings without any benefits to
offset it. If it came, we have de-
sign standards, it would guar-
anteed it was the best WalMart
around. If it locates just outside
the city, there’s nothing we can
do, no building permits, no tax
revenue. And other communities
have been surprised how people
have accepted it once it got there,
even Chelan. Some cities are ac-
tively trying to recruit them, in-
cluding a couple around us.

Downtown

As business has migrated toward
the U.S. Highway 2 corridor in re-
cent years, the downtown has lost
visitors and businesses there have
struggled. What is the best way for
the city to support the downtown?

Zimmerman: Downtown re-
ally is part of a larger problem.
When [ came on council, six years
ago, back then I had shared with
staff and the mayor experiences
I had back in California, specifi-
cally in Los Gatos, where they
had, through incentives and pro-
cess, taken a town and recreated
it to become full of night life and
shopping. It was something I had
proposed we look at doing with
our downtown, including street-
scape improvements, incentives
for businesses to revitalize the
facades. We don't have those
things in place today. In fact
most people would say permit-
ting costs are too expensive, too
complicated, the regulations are
too restrictive. Those things need
to be looked at. That would not
only affect downtown, it would
welcome business through all of
Monroe. We have buildings that
are closed and empty all over. My
last role with the garbage com-
pany I worked for, I had ample
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